
WINCHESTER SCHOOL BOARD 
BUDGET WORK SESSION 

DECEMBER 21, 2015 
 

Board Members Present:  S. Thompson, T. Croteau, J. Cardinale, K. Bazan 

Administration Present:  J. Lewis, B. Stevenson, E. Jackson 

The meeting began at 6:00 p.m. 

J.L. first introduced Patricia Ambrose as the new Medicaid individual.    

Future Meeting Discussion 

J. Lewis suggested that future meetings take place during the day. 

K. Bazan recommended the first Tuesday of the month.  

K. Bazan suggested that they all refer to a calendar to determine a good date and time for upcoming 
meetings.   

J. Lewis offered a meeting date of 12/28, further discussion followed by all of the board members 
continuing to discuss that date. 

K. Bazan stated that Tuesday, December 29th at 8am is a possibility as a meeting date.  That date was 
then agreed upon by all present.   

J. Lewis suggested that each member put 8 a.m. to 11 a.m. on the 29th. 

K. Bazan suggested another date Wednesday, December 30th. 

J. Cardinale mentioned Monday night the 4th of January.   

K. Bazan stated Tuesday the 5th at 6 p.m.   

J. Lewis asked if 5:30 p.m. worked for all present. 

Further discussion followed and J. Lewis determined that that meeting would take place at 5:30 p.m. on 
Tuesday the 5th of January, 2016. 

The discussion then went on to focus on the Advisory Committee and J. Lewis asked if Sue Rice would be 
interested in joining.  Then the discussion continued to include other individuals who might be 
interested in joining that committee. 

Employer Contribution Rates 

E. Jackson began another conversation that included discussion employer contribution rates.  She then 
went on the mention NH Retirement (an e-mail regarding the energy audit was passed out to the board 
members as well).  Discussion of the gym fixtures and a controls update on the new building side was 
mentioned. 

T. Croteau questioned the energy audit amounts. 

E. Jackson stated that they budget electricity on overhead, only electricity is listed.  She went over a 
discussion of energy savings.  Further discussion among the board members on the budget amounts 



and actual cost of previous year’s amount ensued.   

T. Croteau and S. Thompson mentioned the use of gas and propane and a conversation detailing the 
possible differences between both energy sources was discussion. 

S. Thompson asked if there were propane tanks.  J. Cardinale mentioned the possible cost of tank 
removal.   

K. Bazan asked if there was a grant that could help offset the energy costs.   

J. Lewis mentioned a grant write and the possibility of having a grant writer.   

Health Insurance 

E. Jackson stated that she had been working on health insurance and getting quotes on other health 
insurance firms. 

J. Cardinale mentioned that some other firms should be contacted.  He also mentioned installation 
amounts and equipment in other rooms of the school (regarding boilers). He stated that a full write up 
and then put what they need out to bid. He stated we need to speak with other companies, we need 
more quotes for lights, boilers and equipment.   

E. Jackson explained that the quote that was given and gave details on that quote.  She also stated that 
the gym units are large.  J.C. stated that they were out of date.   

J. Cardinale then continued stating that we need to shop around, stated that we could list the furnace at 
1800.00. 

S. Thompson asked if there were time constraints involved. 

J. Cardinale asked how much this would add for salaries. 

E. Jackson guaranteed a max at 11.9% 

J. Cardinale asked what other revenues were out there.   

J. Lewis mentioned Medicaid and stated how much had been brought in last school year as well as how 
much this year for September and October. 

When asked about Medicaid revenues, Patty Ambrose stated that we can bill for Medicaid up to one 
year.  She also stated how much had been brought in so far. 

J. Cardinale stated that a policy person needs to be set in place.  

Sue Rice said there needs to be a policy set in stone.  

J. Lewis stated that there are responsibilities that are related to the job in regards to filing for Medicaid. 

Budget Increases 

T. Croteau asked what has been the largest increase in the budget. 

E. Jackson stated salaries, health care, Keene tuition. 

J. Cardinale inquired about the transportation (bussing) jump, and wanted to know how much that 
increased in the budget. 



J. Lewis stated that if the budget increases, there are revenues in place to offset those increases; namely 
Medicaid.  Preschool billing needs to take place, spoke with Patty Ambrose.  Patty that we can bill for 
every preschool student, J. Cardinale asked if it was only SPED preschoolers.  Patty stated that it is all 
preschool students we can bill for.  Billing takes place once a year, at the end of the school year. 

The board members then discussed the need for a second preschool teacher.  That money from 
Medicaid could offset that cost.   

T. Croteau stated that another 300,000 would need to be found in revenue.  

J. Cardinale stated it would be a slight cost to the district. 

J. Lewis stated that more students needs to be picked up. 

T. Croteau stated we need 5 years to see a turnaround. 

School Budget 

K. Bazan brought up the subject of school supplies. 

K. Bazan mentioned paper, asked if both sides were used, copy paper that is.  Asked if a policy needed 
to be put in place in order to see that both sides were being used. 

B. Stevenson stated that teachers are given a certain amount and that’s it. 

Sue Rice began a discussion on copy paper or yellow paper.  What is the difference in price?  She did 
note that students had been given copy paper in the library to draw on. 

Line Item 36 

K. Bazan asked to discuss item line 40, E. Jackson asked to first go to line item 36. 

E. Jackson, line 36 is the Nothing Hitting Line (King-screening), refer to schedule (believe they were 
discussing the paraprofessional schedule). 

J. Cardinale asked why there are more para’s. 

E. Jackson went over para’s salaries. 

T. Croteau asked which salary line was being looked at. 

E. Jackson stated 200.00 for meals and that the lunch area needs to bill accordingly. 

E. Jackson then stated that they were good on lines 36 and 39. 

K. Bazan asked for a reason for the increase. 

E. Jackson stated the increase was due to epi pens and a defibrillator. 

T. Croteau went over possible defibrillator costs, stating that costs of defibrillators that were recently 
purchased at his place of employment. 

J. Lewis asked that information be sent regarding prices of defibrillators. 

K. Bazan asked if we did need more for school. 

J. Lewis stated yes, we do need more defibrillators. 



T. Croteau went over some costs of the defibrillators at his place of employment as well as the 
differences of each (i.e. with a case or without a case). 

J. Lewis stated that two more defibrillators need to be purchased to be complainant. 

K. Bazan stated to list 2000 in that line item. 

J. Lewis stated that would be reasonable.   

Line 42 

J. Cardinale asked what line item 42 was. 

E. Jackson stated that is the nurse’s line. 

J. Lewis mentioned printed material. 

E. Jackson stated non-union.  Teachers money for SPED.  Marie Braley is paid out of two lines.  The 
board continued to discuss which lines she is paid out of and the amount of her salary that is paid of 
each line. 

E. Jackson brought up SPED/District Coordinator salary amount.  Then summer school bagan to be 
discussed as well as SPED. 

E. Jackson began the conversation on how to structure summer school.  

T. Croteau asked how many teachers are at summer school. 

E. Jackson mentioned SPED and summer school salaries.  What is the need for SPED and summer 
school salaries, looking for amount to budget. 

J. Lewis stated that they have a good idea for the amounts or how many teachers are needed.   Jim 
questioned if 6 teachers for summer school was too many. 

T. Croteau asked how many teachers are needed for summer school. 

E. Jackson asked if we need 15 paraprofessionals for summer school. 

J. Lewis stated that students are lined up for summer school, some might not come but then again they 
might.  We have to be prepared for the number of students that are scheduled to come.  A discussion 
began that went over the days and times of summer school.   

T. Croteau mentioned that the salaries for summer school include the teachers, paraprofessionals and 
the nurse.  SPED teachers are there as well. 

J. Lewis then began a discussion regarding the number of teachers, paraprofessionals and stated there is 
one nurse on duty. 

J. Cardinale then went over how many paraprofessionals should work with each teacher, he suggested 
two per teacher. 

B. Stevenson again reminded the board that although we have students lined up for summer school we 
don’t know who will come and who will not come.  

J. Lewis stated that our main goal is to have them come to summer school. 

E. Jackson and T. Croteau went over figures for 4 teachers, 10 paraprofessionals, a reading specialist and 



the nurse.  350.00 an hour x 3 x 60 = 21,000. 

J. Cardinale asked if that line item could be listed at 21,000. 

T. Croteau reminded the board that FICA needs to be figured in. 

E. Jackson stated that would be 1.0765. 

T. Croteau then stated the amount would be 22,606. 

J. Cardinale then asked if 24,000 would cover the teacher amount. 

K. Bazan agreed with the 24,000, asked for that amount to be listed. 

T. Croteau agreed to that amount of 24,000. 

J. Cardinale recommended 25,000 be placed in that line item for now noting the cost would be for 4 
teachers and 10 paraprofessionals. 

E. Jackson stated that we need to follow the IEP, this could include additional paraprofessionals 
depending on the needs to certain students. 

K. Bazan then asked that the amount of line 8 be discussed. 

Line 8 

K. Bazan asked that line 8 be brought down to 5,800, if we need more we can make a motion for more 
money. 

E.  Jackson mentioned health benefits.  Line 59, related services and that had not been billed yet for 
out of district students. 

T. Croteau asked how many out of district students there are. 

J. Lewis said that there are under 10 out of district students. 

E. Jackson stated that she is currently working on next year’s figures for related services. 

T. Croteau asked what was in the SPED account. 

E. Jackson gave the figures of the SPED account.  

T. Croteau asked if we see a need for (students coming back).  Asked if we need to put more money in 
the capitol account. 

E. Jackson for warrant article.  Also stated she is still working on related articles for the budget.  There 
are a lot of variables, i.e. vision services. 

K. Bazan stated that 25,000 should be listed for that line item.  Legal 1,000. 

E. Jackson asked where to add the Medicaid position, the SPED or business line. 

J. Lewis stated to add to the SPED line. 

E. Jackson then zeroed out the Medicaid billing service but then was advised by some members to leave 
in 500.00. 

E. Jackson stated there is no supply line for the Medicaid position.  Then the Medicaid position salary 



was discussed.   

Social security, KHS tuition and SPED was then discussed briefly, lines were okayed on the budget report. 

B. Stevenson questioned the amount of SPED students. 

Line 64/65  

Kindle Farm, waiting list.  E. Jackson mentioned that is cheaper than Keene High School. 

J. Cardinale questioned those figures. 

E. Jackson mentioned that there is one going to Monadnock (out of district student) and that amount. 

J. Cardinale asked if that increased the 98. 

K. Bazan questioned that line item, stated that it is a large number. 

E. Jackson stated that there is one student at Keene, they are in foster care and are probably getting 
adopted within the next month. 

T. Croteau asked if those foster parents lived in Keene. 

J. Lewis stated that we are the descending school. 

E. Jackson then went on to explain the process. 

J. Lewis then stated the process for homeless and mentioned the 402 students. 

K. Bazan mentioned line 64 and that one child is in Hinsdale. 

E. Jackson stated that would be 14,000.  Another student was in mind as well but she did not have the 
figure amount. 

K. Bazan asked if that could be knocked down to 50,000. 

J. Cardinale stated that they could list 60,000 for now and could list less if they need to later. 

T. Croteau said they need a buffer amount but he is not sure of the buffer amount to list. 

J. Cardinale stated to list 60,000 tonight, mark it in red to remind everyone that that figure needs to be 
looked at again. 

E. Jackson stated that for private tuitions they are hoping for decreases. 

K. Bazan stated that was a large number as well. 

E. Jackson stated that there are more students moving out and she then stated the amount of 375. 

Line 66 

K. Bazan mentioned the summer program, SPED and administrative.  Asked what that referred to. 

J.  Lewis stated that line needed to be looked into. 

E. Jackson stated travel and SPED keep. 

 



Line 68 

K. Bazan stated to keep line 68 at 1000. 

E. Jackson stated that was supplies and medical hardware. 

K. Bazan asked if we pay for that. 

B. Stevenson stated that whatever we pay we get reimbursed for that amount. 

E. Jackson stated that all SPED equipment comes out of that line – Line 68. 

J. Cardinale stated to leave that line at 3,500 – Line 69. 

E. Jackson stated that was a good amount to leave. 

Line 71 ESL 

J. Lewis stated that the ESL position was a part-time position now. 

E. Jackson asked if it was a year round position. 

J. Lewis stated it was only for the school year. 

J.C. stated if it was IEP driven. 

K. Bazan noted that nothing has been spent in the ESL supply line, suggested that be zeroed out. 

E. Jackson went over the requisition procedure. 

Coaches 

E. Jackson suggested that we revisit this line. 

J. Cardinale stated that it can be revisited. 

Line 79 Alt Ed. 

E. Jackson stated that she cut that time herself, based on current schedule and hourly rate for the 
individual. There is a possibility for part-time and continued that discussion. 

B. Stevenson asked if Keene could assist with Alt Ed. 

Line 88/90 Honor Society 

E. Jackson discussed salaries and benefits and social workers.   

K. Bazan asked about supplies for this line.  Mainly books and printed materials.  Asked to bring down 
the amount to 200. 

Nurse  

E. Jackson stated that the nurse is not collective bargaining.  What is up is health insurance and dental.   

K. Bazan asked why there was an increase of 1000. 

T. Croteau mentioned that the nurse purchased first aid kits.  

J. Cardinale stated to bring that amount to 1500. 



T. Croteau asked to bring it to 2000. 

Psychologist 

E. Jackson half is a regular salary and half is paid by a grant.  Also have to pay health insurance and 
dental. 

K. Bazan discussed the supplies needed for the position. 

J. Lewis mentioned that this individual does require test supplies. 

K. Bazan asked for a better system for this individual and asked that the lines be left alone for now. 

Speech/Hearing Salaries 

J. Cardinale asked how many people are employed in this line. 

J. Lewis stated that there are 2 and a half people working in the area. 

K. Bazan questioned why there would be money given for travel.  Also asked about supplies and will 
they use the money listed. 

E. Jackson stated yes, that is for testing and that is the same situation with vision specialists. 

K. Bazan stated to keep at 750. 

E. Jackson mentioned that OT shows all expenses. 

T. Croteau asked if that line was missing numbers. 

E. Jackson stated that it depends on how the funds are received.   

J. Lewis stated that OT needs larger items. 

K. Bazan stated to leave at 250. 

ISS 

E. Jackson stated that salary is at 15,428.00, social security is 1,180. 

J. Cardinale asked if that could be lowered. 

J. Cardinale then mentioned the lunch room monitor. 

J. Lewis stated the lunch room monitor covers for paraprofessionals. 

B. Stevenson stated that they are short staffed. 

E. Jackson then mentioned the ISS and lunch room monitor’s line item amount. 

J. Cardinale then asked the monitor, which position they hold. 

J. Lewis stated that that individual covers for lunch and recess. 

K.  Bazan questioned how many students are in ISS daily, weekly.  Are these the same students each 
day?   

B. Stevenson stated that the numbers were high at the beginning of the school year. Averaged about 30 
students a week, now down to about 9 a week. 



K. Bazan asked  “Can we ask if it is the same individuals going into the ISS room?”.   

J. Lewis said that some of the students have interventions.  He also stated that they are not the same 
individuals each day. 

K. Bazan asked if a kindergarten student age students could get sent to ISS. 

Sue Rice asked J. Lewis if he has seen a better trend in behavior.  J. Lewis discussed behavior, gave 
examples of curving behavior, and stated that it takes 7 minutes to gain control.  The more control 
students have in the hallway the more control they will have in the classroom. 

K. Bazan stated that students shouldn’t want to go to ISS. 

J. Lewis stated that the students who are acting out need to be isolated from the other students. 

J. Cardinale asked if there were cubicles in the ISS room.  And if there are cubicles is there enough 
room within the ISS room for them. 

B. Stevenson stated there is an elementary side and a middle school side. 

J. Lewis stated that more cubicles could be used. 

B. Stevenson stated that there are many dynamics that contribute to a student being sent to ISS. 

K.B. stated that if a student is acting up shouldn’t we suspend. 

B. Stevenson stated that is a direct route to jail.  Also stated that OSS can be fun for students, they 
might be able to do what they want at home. 

Line 141/142 

Are contractual. 

B. Stevenson stated they might need one more grant. 

J. Cardinale stated that line item could be listed at $2500.  T.C. stated to keep it at 5000.  K. Bazan 
then stated to keep 142 at $2500 and 143 at $500. 

E. Jackson then mentioned the Curriculum Development Salary. And the health benefits associated with 
that salary as well as social security and non-teaching retirement. 

T. Croteau mentioned the librarian position.   

E. Jackson mentioned that salaries go down as well as positions.  She also mentioned Power School 
school. 

J. Cardinale stated that had been discussed.  

J. Lewis stated that E. Jackson would update and send information. 

The meeting recessed at 8:04 p.m. 

Respectfully submitted, 

 

 



Patricia Ambrose 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


